LE

L=/ARNING RUE

Explore our range of practical, ready-to-go programmes

designed to build real skills for real progress - customisable

to suit every learner and business.

ENHANCE Programme

Building Resilience
Paycheck Planner

Shift Happens (Dealing w/ Change)

Diffusing Customer Conflict
Effective Listening

How to Wire a Plug

Sell with Success

Serve with Success
Thoroughness & Consistency
Our World at Work (DEI)

UPGRADE Programme

Tech 1** Steps

Digital Admin 1.0

Digital Admin 2.0

Digital Dialogue 1.0
Digital Dialogue 2.0
Digital Defence

Data Done Right
Mastering Digital Marketing
Concept to Creation
Managing Digital Change
Unveiling the Future

GAMECHANGER Programme

Effective Feedback & Coaching
Building Emotional Intelligence
Effective Communication
Employability Skills

Leadership DNA

Maximising Influence

Team Dynamics

Tackling Stress & Building
Resilience

The Refinery, SA7 9FJ

FUTURE LEADERS
Programme

e Leadership DNA

» Management Mindset

* Expectation Setting

o Effective Feedback & Coaching
* People Engagement

o Skill vs Will

¢ Time Management

¢ Employability Skills

EDHANCEMENT Programme

» Employability Skills

¢ Communication Skills
* Digital Defence

e Sustainability

COACH 2 SUCCESS

» Effective Feedback

» Principles of Coaching
¢ Maximising Influence
¢ GROW Coaching

J:\cademy

LEAD WITH SUCCESS

Influencing Performance
Management Essentials

Time & Task Management
Managing Stress & Conflict
Team Manager Fundamentals
Effective Delegation

Peer Evaluation

Effective MBR/QBR Deck

WORKPLACE SUITE

Our World at Work (DEI)
GDPR & Info Sec

IT Security

Password Protection
Health & Safety

CONTACT US WITH ANY
QUERIES AND FOR A FULL
PRICE BREAKDOWN

Looking for bespoke training that reflects your culture,

priorities, and policies? Our fully customisable courses are

designed in partnership with you, so every session aligns with

your business needs.

All courses are available in flexible formats - online, in-person,

or virtual - and are designed to be delivered consistently

across your organisation.

academy.tchgroup.uk

academy@tchgroup.uk



